
Key indicator Action Cost Impact Sustainanability
Staff confidence, knowledge and skills PE lead has provided example sesssions and 

observation workshops in the teaching of gymnastics 
and games.  Each sessionn has been followed up with 
lesson drop ins, feedback and coaching.

£1,200 Staff survey showed increase in confidence of teachers to 
deliver PE lessons
Drop-ins showed all teachers implementing lessons as 
intended, with improvements in quality of explanations and 
modelling.

Staff have been upskilled to now deliver higher quality PE 
lessons themselves.

Engagement in regular physical activity PE lead to audit the number of children who met the 
swimming requirements during the last academic 
year.     Office staff to organise swimming sessions at 
Hagbourne Pool.  Top up swimming lessons to take 
place.

£2,000 Increase number of children meeting the swimming 
requirements of 25m swimming and self rescue techniques.

Staff to be upskilled to support children when swimming 
due to observations of swimming teacher and lifeguard.  
More children to be safe in and around water.

Participation in competitive sport PE lead to organise mini bus tests for at least 3 
members of staff.  Use the mini bus to attend sporting 
tournaments, fesivals, matches and events including 
Top Up swimming

£1,200 A great number of children have the opportunity to 
participate in competitive sport.  An increase in the number 
of children meeting the swimming requirements of 25m.

Children have the opportunity to participate in competitive 
sport.

Staff confidence, knowledge and skills PE lead to continue the subsription of Imoves.  To 
support teachers in planning and delivery of PE 
sessions.

£1,196 PE lessons are fun, engaging and meet the requirements of 
the national curriculum.

Staff have been upskilled to now deliver higher quality PE 
lessons themselves.

Broader sporting experiences PE lead to audit resources and make purchases to 
replenish and restock PE essentials and maintain and 
repair equipment and to enable storage and safe 
keeping of equipment.

£2,595 PE lessons are fun and engaging with equipment being used 
to support the delivery of lessons.

Sports teaching is improved and children have the 
opportunities to participate in a range of sports and 
activities.

Broader sporting experiences PE lead to monitor the curriculum and increase the 
number of sports that sit outside the normal sporting 
experiences of the children.  For example - golf, 
ultimate frizbee, Lacrosse, volleyball.  Equipment and 
training purchased to teach these sports.

£3,225 PE lessons are fun and engaging with equipment and 
planning (training to) available to teach.

Staff have been upskilled to teach PE lessons that sit 
outside the norm.  Children have the opportunity to learn 
new skills and participate in a range of different sports.

Engagement in regular physical activity Senco to research equipment including trikes that will 
encourage children within the Soft Landings base to 
participate in physical activties.  PE lead to support 
the purchasing and storage of this equipment.

£2,355 Children that do not regularly take part in physical activity 
have the opportunity to take part and be physically active.

Children have the opportunity to participate in physical 
activity.

Participation in competitive sport School caretaker to complete grounds maintenance 
and maintenance of equipment; including grass 
cutting, pitch preparations and pitch marking to 
enable participation in PE lessons and matches with 
other schools.

£4,968 PE lessons are fun and engaging with prepared grounds and 
marked pitches.

Chilidren have the opportunity to participate in physical 
activity

Stephen Freeman Primary School - Impact of PE Premium Spend 2025-26
To create the most impact for PE premium spending, much of the spend has focused on equipment, facilities, storage and teacher development and participation.  There has been additional release time for the PE subject lead to provide time for lesson 

visits and coaching / feedback discussions with staff.  As a result of this the teaching of PE has improved.  This has been quatified in discussions with and surveys of, pupils, who report greater enjoyment and higher levels of challende in PE this year.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   
Participation in sports has remained a focus thsiyear.  This element of funding covered transport costs to a range of local tournaments, festivals and matches ensuring that all pupils could be fully involved in these.                                           The equipment 

purchased this year has supported the teaching of a range of sports that we believe really benefit the children.  Sports that are not taught in all schools to give the children a greater range of opportunities.  A new shed and storage has been purchased to 
keep the equipment orgnaised and available.



Engagement in regular physical activity PE lead to aquire with regard to leasing two laptops 
one for the hall and one for outside to teach PE 
lessons more effectively

£432 PE lessons are fun and engaging with planned resources 
and activities to support learning.

Children have the opportunity to participate in physical 
activity.

School allocation £19,610

Total Spend: £19,171


